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BOARD OF DIRECTORS MEETING AGENDA* 
Natural Energy Laboratory of Hawaii Authority 

July 15, 2025 
1:00 p.m. 

An Hybrid Interactive Conference Technology Meeting will be held 
via Zoom and one location. 

Board Directors and members of the public may attend the meeting 
at the location listed below or via Zoom using this link: 

https://us06web.zoom.us/j/89510940109?pwd=71xfTq26gcl4XNMKYMHoKPGI8bdK4h.1 

Meeting ID : 895 1094 0109 
Passcode: 020768 

Members of the public can also join via the toll-free telephone numbers listed below: 

+17193594580,,89510940109#
or 

+12532050468,,89510940109#

NELHA OceanView Conference Room 208 
Hale Iako Building 

73-970 Makako Bay Drive
Kailua-Kona, HI 96740 

1. Call to Order.

2. Approval of NELHA Board of Directors’ May 20, 2025, Meeting Minutes.

3. Approval of NELHA Board of Directors’ May 20, 2025, Executive Meeting Minutes.

4. Public Testimony.

mailto:nelha@nelha.org
https://us06web.zoom.us/j/89510940109?pwd=71xfTq26gcl4XNMKYMHoKPGI8bdK4h.1
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5. Old Business. 
 

a.  Update and discussion regarding Complaint Filed by Keahole Point Hatcheries LLC on 
May 7, 2025* 

 
 
6. New Business. 

 
a.   Discussion and Decision Making regarding Fiscal Year 2027 Supplemental CIP 

Request. 
 
 
7. Financial Report:  Approval and Decision Making. 
 
8. Executive Director’s Informational Status Report on ongoing projects including:  2025 

Legislative session, FY26 budget planning, research campus leases, new leases under 
discussion; water quality and seawater system maintenance; offshore deep seawater 
pipe removal planning and design; regional seawater air conditioning planning and 
design; new potable water supply update; aquaculture accelerator and investment 
fund initiative; grant applications; new Mauka Research Campus; renewable 
distributed energy resources initiative for microgrid; and, solar desalination; contracts 
and agreements including master plan and EIS update.* 

 
9. Announcements. 
 

a. Date of next regularly scheduled NELHA Board of Directors meeting is  
Tuesday, September 16, 2025, at 1:00 pm. 

 
10. Adjournment. 
 
* On any of the above items the Board may convene in Executive Session pursuant to 

section 92-5(a), HRS, to consult with the Board’s attorney on issues pertaining to the 
Board’s powers, duties, privileges, immunities, and liabilities pursuant to section 92-5(a)(4), 
HRS, to discuss business trade secrets of confidential or proprietary commercial or financial 
information of tenants or prospective tenants pursuant to section 227D-3.5, (HRS), or to 
receive information that is proprietary to a particular enterprise pursuant to HRS 227D-6. 

 
** The Board may enter Executive Session pursuant to section 92-5(a)(2), HRS to consider the 

hire, evaluation, dismissal, or discipline of an officer or employee or of charges brought 
against the officer or employee, where consideration of matters affecting privacy will be 
involved; provided that if the individual concerned requests an open meeting, an open 
meeting shall be held. 
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In the event a location loses its audiovisual connection, the meeting will be automatically 
recessed to restore communications as described in section 92-3.7(c), HRS. 
 
Members of the public may submit written testimony on this agenda via e-mail no later 
than 2:30 p.m. on Friday, July 11, 2025, addressed to:  riley.m.saito@hawaii.gov  
Alternatively, members of the public may mail written testimony on this agenda to Riley Saito, 
Natural Energy Laboratory of Hawaii Authority, 73-4460 Queen Kaahumanu 
Hwy., #101, Kailua-Kona, Hawaii USA  96740-2637. 
 
Internet Access: 

To view the meeting and provide live oral testimony during the meeting, please use the link 
shown on page 1 of this agenda.  You will be asked to enter your name in order to access 
the meeting as an attendee.  We request that you enter your full name, but you may use a 
pseudonym or other identifier if you wish to remain anonymous.  You will also be asked for 
an email address.  You may fill in this field with any entry in an email format, e.g., 
*****@***mail.com. 
 
As an attendee, your microphone will be automatically muted during the meeting unless 
you are providing testimony.  For each agenda item you wish to testify on, please click the 
“Raise Hand” button found on your Zoom screen.  Board staff will individually enable each 
testifier to unmute their microphone.  When recognized by the Board Chair, please unmute 
your microphone before speaking and mute your microphone after you finish speaking in 
order to prevent audio feedback.  When testifying, you will be asked to identify yourself and 
the organization, if any, that you represent. 

 
Telephone Access: 

If you cannot get internet access, you may get audio-only access by calling the Zoom 
telephone number listed on page 1 of this agenda. 

 
Upon dialing the number, you will be prompted to enter the Meeting ID which is also 
listed on page 1 of this agenda.  After entering the Meeting ID, you will be asked to either 
enter your panelist number or wait to be admitted into the meeting.  You will not have a 
panelist number, so please wait until you are admitted into the meeting. 
 
When the Board Chair asks for public testimony, you may indicate you want to testify by 
entering “*” and then “9” on your telephone’s keypad.  After entering “*” and then “9”, a 
voice prompt will let you know that the host of the meeting has been notified.  When 
recognized by the Board Chair, you may unmute yourself by pressing “*” and then “6” on 
your telephone.  A voice prompt will let you know that you are unmuted.  Once you are 
finished speaking, please enter “*” and then “6” again to mute yourself. 

 

mailto:riley.m.saito@hawaii.gov
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If you need an auxiliary aid/service or other accommodation due to a disability, contact Ms. 
Faustine Edge at 808-327-9585 or faustine.x.edge@hawaii.gov as soon as possible, preferably 
three (3) working days prior to the meeting so arrangements can be made.  If a response is 
received three (3) working days or less before the meeting, we will try to obtain the auxiliary 
aid/service or accommodation, but we cannot guarantee that the request will be fulfilled.  
Upon request, this notice is available in alternate formats such as large print, Braille, or 
electronic copy. 

The next NELHA Board of Directors meeting is currently scheduled for Tuesday 
September 16, 2025. 

Issued Tuesday, July 8, 2025, in compliance with Sunshine Laws 

mailto:faustine.x.edge@hawaii.gov
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Approval of NELHA Board of Directors’ 
May 20, 2025,  Meeting Minutes. 



NATURAL ENERGY LABORATORY OF HAWAII  AUTHORITY 
An Authority of the State of Hawaii attached to the Department of Business, Economic 

Development & Tourism 

 BOARD OF DIRECTORS 
     MEETING MINUTES DRAFT 

May 20, 2025 
1:00 p.m. 

An Interactive Conference Technology Meeting was held at 
NELHA OceanView Conference Room 

Hale Iako Building 
73-970 Makako Bay Drive

Kailua-Kona, HI 96740
and via Zoom Video Conferencing Software. 

Members/Designees in Attendance Guests/Staff Present 
Noelani Kalipi (Gov. Appointee/Chair) Riley Saito (NELHA) 
Gordon Bruce (Gov. Appointee) Laurence Sombardier (NELHA) 
Alan Hilton (RAC Chair) Keith Olson (NELHA) 
Ian Hirokawa (DLNR) Pam Madden (NELHA) 
Jaclyn Kaina (HTDC) Faustine Edge (NELHA) 
Dennis Lin (County of Hawaii) John Cole (AG) 
Dave Molinaro (DBEDT) Alex Leonard (NELHA) 
Dr. Vassilis Syrmos (University of Hawaii) Jennifer Rasmussen (NELHA) 
Nathan Tsao (Tenant Representative) Bryan Babbitt (NELHA) 

Tom Fee (HHF) 
Donald Grant (Member of the Public) 

Board Members Not Attending and Excused Sarah Kramer (Hatch) 
John Wiltshire (RAC Secretary) Jamie Matsukawa (Shrimp Improvement Systems) 
Cyd Miyashiro (Gov. Appointee/Vice Chair) Sophia Morgan (Member of the Public) 

Nick Poleshaj (Makai Ocean Engineering) 
Ian Sandison (Watanabe Ing LLC) 
Joyce Tam-Sugiyama (Watanabe Ing LLC) 
Neil Sims (Ocean Era) 
(2) Members of the Public
Jeff Zimpher

73-4460 Queen Kaahumanu Hwy., #101, Kailua-Kona, Hawaiʻi USA 96740-2637
Phone:  (808) 327-9585   Fax:  (808) 327-9586   Email:  nelha@nelha.org   Website: 

http://www.nelha.hawaii.gov  

mailto:nelha@nelha.org
http://www.nelha.hawaii.gov/
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Full Board meeting recording available at: Video Part A https://youtu.be/cJ40UI84HNA and  

Video Part B https://youtu.be/G075AxjZMT0 
 
• Item 1.  (1:01 p.m. video run time 0:00:21) Call to Order.  
 

The meeting was called to order by Chair Noe Kalipi (Chair Kalipi) at 1:01 p.m. Chair 
Kalipi asked Deputy Director (DD) Sombardier for a roll call of Board members and 
NELHA staff. Reference to Act 220.  Nine members present and two excused. 
 

• Item 2.  (1:06 p.m. Video Part A run time 0:04:37) Approval of NELHA Board Directors’ 
January 21, 2025 Executive Session Minutes. 

 
Chair Kalipi opened this item for discussion.  Director Hilton moved to approve the 
January 21, 2025 Executive Session Minutes, and the motion was seconded by 
Director Syrmos (1:06 p.m. Video Part A run time 0:04:53).  The minutes were 
approved.  (9-0) (1:07 p.m. video run time 0:05:22). 

 
• Item 3. (1:07 p.m. Video Part A run time 0:05:31) Approval of NELHA Board of 

Directors’ March 18, 2025 Meeting Minutes.  
 

Director Lin joined the meeting at 1:07 p.m. 
 
Chair Kalipi opened this item for discussion.  Director Kaina moved to approve the 
March 18, 2025 meeting minutes, and the motion was seconded by Director Lin 
(1:08 p.m. video run time 0:06:05).  The minutes were approved.  (10-0) (1:08 p.m. 
video run time 0:06:31). 
 

• Item 4. (1:08 p.m. Video Part A run time 0:06:38) Public Testimony. 
 
Chair Kalipi opened the floor to any public testimony or any open items not on the 
agenda.  No one came forward.  
 

• Item 5a. Old Business  (1:08 p.m. Video Part A run time 0:07:43) Update regarding the 
NELHA Seawater System. 

 
Mr. Keith Olson, NELHA Chief Science Offer presented this item. The Board members 
and meeting attendees were provided with the opportunity to ask questions. 

 

• Item 5b. Old Business  (1:20 p.m. Video Part A run time 0:19:37) Update regarding the 
Sea Water Quality Analysis Report by Dr. Jim Wyban. 

 

https://youtu.be/cJ40UI84HNA
https://youtu.be/G075AxjZMT0
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Ms. Pam Madden, NELHA Water Quality Laboratory Manager presented this item. The 
Board members and meeting attendees were provided with the opportunity to ask 
questions. 

 

• Item 6a. New Business.  Discussion and Decision Making regarding Symbrosia, Inc. 
Request for Rent Adjustment (1:30 p.m. video run time 0:29:14):  Approval and 
Decision Making. 
 
This item was deferred. 

 

• Item 6a. New Business.  Discussion regarding Complaint filed by Keahole Point 
Hatcheries LLC on May 7, 2025* (1:30 p.m. video run time 0:29:31):  Approval and 
Decision Making. 
 
Chair Kalipi stated they will be discussing this item in Executive Session to consult with 
the Board’s Deputy Attorney General (AG) Cole on issues pertaining to the Board’s 
powers, duties, privileges, immunities, and liabilities pursuant to HRS § 92-5, 
subsection (a)(4). Director Tsao made the motion to move to Executive Session, 
Director Syrmos seconded the motion (1:30 p.m. Video Part A run time 0:30:02).  The 
motion passed (10-0) and Directors went into Executive Session at 1:31 p.m. (video run 
time, Part A 0:30:15). 
 

The Board Directors returned from Executive Session at 1:58pm (video run time Part B, 
00:00:05).   
 

• Item 7. Financial Report (1:58 p.m. Video Part B run time 0:00:30):  Approval and 
Decision Making. 
 
DD Sombardier provided the Financial Report, and Board Directors asked questions 
throughout.  After the report, the Public was given an opportunity to ask questions or 
discuss.  

Director Tsao motioned to approve the Financial Report and Director Lin seconded the 
motion (2:37 p.m. Video Part B run time 0:10:31).  The motion was approved (10-0) 
(2:37 p.m. video run time 0:10:51). 

 
• Item 8.  (2:37 p.m. Video Part B run time 0:10:58) Executive Director’s Informational 

Status Report on ongoing projects including:  2025 Legislative session, research 
campus leases, new leases under discussion; water quality and seawater system 
maintenance; offshore deep seawater pipe removal planning and design; regional 
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seawater air conditioning planning and design; new potable water supply update; 
aquaculture accelerator and investment fund initiative; grant applications; new 
Mauka Research Campus; renewable distributed energy resources initiative for 
microgrid; and, solar desalination; Executive Director Search; contracts and 
agreements including master plan and EIS update.*  

 
Executive Director (ED) Riley Saito provided his summary, and the Board and public 
were given an opportunity to ask questions or discuss. 

 

• Item 9.  (2:48 p.m. Video Part B run time 0:22:51) Announcements 
 
a. Date of the next regularly scheduled meeting is Tuesday, July 15, 2025 at 1:00 p.m. 

 
• Item 9. (2:49 p.m. Video Part B run time 0:22:59) Adjournment. 
 

Chair Kalipi adjourned the meeting at 2:49 p.m. (video part B runtime 0:22:59). 
 

### 
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NATURAL ENERGY LABORATORY OF HAWAII AUTHORITY 
Financial Report Summary 

July 2024 through May 2025 
 

 
Data for the month of June was not available to show the full fiscal year 2025 finances. The 
report below reflects the first 11 months of the FY2025. There are no significant differences in 
the trends noted at the last Board meeting in May 2025. 
 
FY 2025 Revenue vs. FY 2024 Revenue: (See Appendix A for Details) 

• Total revenue for the first ten months of FY25 was approximately $4,798,000. This 
reflects a 4.1% increase over the same period last year. Of notice for FY25 are the 
following: 
• Overall, seawater system revenue is up by approximately $65,100 or 4.8%.  This is 

mainly due to an increase in deep sea water usage by Captura and Makai Ocean 
Engineering in the makai campus. 

• HOST Park land rent is relatively flat compared to the same period FY24.  
• Research Campus outdoor space revenue increase by approximately $58,000 (or 

29.7%), mostly due to increased outdoor space rentals along with a small increase in 
office space revenue. Some office vacancy, however, is expected starting July1, 
2025. 

• Percent rent reports were due by end of March and % rent revenue received was 
approximately $47,000, an increase of 36.8% over last year. 

• Labor services remained lower than last year by approximately $44,500 or 42.3% 
less than the same period last year. The bulk of this difference comes from a 
reduction in work requested by the Department of Health (a Kona coast water 
quality special study ended and a regular sampling project from Kauai has been on 
hold due to staffing shortages by DOH). 

• Electric reimbursements were somewhat stable but freshwater reimbursements 
were up by 22.6%. 

• Miscellaneous income is up 19.4% (or approximately $49,400) compared to the 
same period last year. Late fees constitute the bulk of this increase. 

FY 2025 Expenditure vs. FY 2024 Expenditure: (See Appendix B for details) 

• Total expenses for the first ten months of fiscal year 2024 were approximately 
$4,583,000, a 0.05% increase from last fiscal year.  We continue to monitor 
expenditures very closely.  Of note are the following: 
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• Seawater system expenditures were up by approximately $89,200 or 7.1%. 
Personnel costs were significantly lower than the same period last year due to 
vacancies, which have since been filled. But costs related to higher water usage such 
as electricity contributed to the higher sweater system expenses. 

• Total tenant utilities increased by 4.1% mostly due to higher freshwater usage. 
• NELHA electrical usage increased by 33.8%. this was in part caused by the 

replacement of a faulty meter and in part to accommodate large water usage by 
several clients in the makai research campus. This was offset by less freshwater use 
so that total NELHA utilities increase was about 21.9%. 

• HOST Park ground maintenance and monitoring decreased due to reduced 
personnel costs under the operations group as well as decreased purchase of 
supplies. Limited operations staff time has instead been diverted to the 
maintenance of the beach park. 

• Environmental monitoring expenses increased by 6.8% primarily because services 
have been engaged to address water quality concerns by hatcheries. 

• Beach Park Maintenance increased by 30.2% as usage of the beach park continues to 
be high and requires increasing amounts of supplies and attention from our 
operations department. 

• Administrative expenses increased by approximately $174,600 (11.3%). This is large 
part due to increased personnel costs in part due to union mandated salary 
increases and due to the full payment of hazard pay to all non UPW staff (UPW staff 
received their hazard pay in July 2025). Other areas with increased expenditures 
were repair and maintenance on buildings, solid waste removal and contract 
services. These are offset by other admin expense areas decreases.  

Special Fund Account Summary (See Appendix C for details) 

• Special fund balance is at $785,488.54, a modest increase from the last report 
presented to the Board in May which was $776,716.99. The larger encumbrances for the 
1-year security services and Kau pipeline removal contracts are reflected in the 
numbers.   

Arrears Report: (See Appendix D for details) 

• As of May 31, 2025, the arrears were $84,263.03. These are listed in Appendix D and 
staff is addressing by working with the specific companies and situations. 
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APPENDIX A – NELHA REVENUES - July – May FY25 vs. FY 24 

 



 



APPENDIX B – NELHA EXPENDITURES - July - May FY25 vs. FY 24 

 



 



 



 

 

APPENDIX C – SPECIAL FUND – ACCOUNT SUMMARY 

As of May 31, 2025 

 

 

 



 

 

  

APPENDIX D – NELHA ARREARS REPORT 

31 DAYS AND OVER 

Data as of May 31, 2025 

 

 

 



Item 9. 

Announcements 

a. Date of the next regularly scheduled NELHA Board of 
Directors Meeting is  Tuesday, September 14, 2025, at 
1:00 p.m. 

Item 10. 

Adjournment 
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